CENTRAL KITSAP SCHOOL DISTRICT
BOARD POLICY 0300

FOUNDATION

Strategic Planning Process

Phase 1: Collect

Central Kitsap School District will gather input from students, staff, families, and our
community. It is critical to collect as much feedback as possible in order for the strategic
plan to truly reflect the voices of our students, staff, families, and community.
Administration will create a comprehensive timeline and ensure widespread
participation. Some examples of data collection method opportunities are: online
surveys, regional forums, school visits, staff engagement, and meetings with members
of community groups and organizations.

Phase 2: Analyze

A committee comprised of representative group of stakeholders, which may include
students, staff, parents, and community members will synthesize and study the data
from the ‘collect’ phase. Based on the analysis, the committee may make
recommendations for new vision and mission statements, core values, and goals.

Phase 3: Finalize

District administrators and staff meet to establish strategies and outcomes for each goal
developed in the analyze phase. The school board finalizes and approves the new vision
and mission statements, values, and goals, as well as updates to our key performance
indicators.

Cross References:
0700 - Plan Evaluation
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