L

CKSD Long Range Facility F
2015 Update

Central Kitsap School District
11/10/2015



Central Kitsap School District
Long Range Facilities PlaR015 Update

GONTENTS

1 EXECULIVE SUMIMALY. ... iiiiiiiie ettt e e ettt e e e e s e e e e e s s e e e e e e s s as b e e e e e e e e e ansnnn e e e e e e e e annnnees 2
P2 1111 oo [F o1 1o o OO PP EPPP SRR 3
3 Facilites Guidance and Educational Plan..............ccoiiiiiiiiiii e 4
R B T ¢ aTo T [r= o] a1 o I =1 [0 £ 9
5  School DistriCt FACHItY REVIEW. .......cciiiiiiiiiiiie et 10
6 Long Range Facility PIQIPNASE 2..........ocuiiiiiiiiiiie et 19
7 Long Range Facility PlgriPhase2 ¢ Cost andscopeSummary..........ooooveeieeeicceevneeeneirenieeeeeneeen 22
8 Long Range Planni@@ruture PRaSES........ccveviiiiiiiiiiii e 23
Appendix

Al District Facilitieg Elementary SChOQLS...........cooiiiiiiiiiiie e i
A2 District Facilitieg Secondary SChOQIS.............cooiiiiiiiiii e Xiii
B CKSD DemographiC ANAIYSIS.......uueiiiiiiiiiiiiiiiieee et e e e e XiX
ORI @ 1] o ] (010 V=V a Lo ST U] V1=V SO XX
D Facility Condition ASSESSMENMDETICIENCIES.......cciiiiiiiiiiiiiie e XXi
E Critical and Required Repa@&RFP Phase.2............oooviiiiiiiiiee e xXii
F  Secondary School Master Plan.............eeieiiiiiiiiiiiii e XXiX

l|Page



Central Kitsap School District
Long Range Facilities PlaR015 Update

1 EXECUTIVBJMMARY

GXPPCANRG 6S aKI LIS 2dzNJ o dzg WiRstoy Ghardhill 6 KSNB I T

Central Kitsap School District (CKSD) recognizes the need to provideesafe,schools for educating

our children. Local citizens, in partnership with the State of Washington, have a significant investment
in our school and support facilities. In 2010 we developed a Long Range Facilities Plan to maintain
investmentsand modernize our schoots support educating our children We are now nearing

completion of Phase 1 which accomplished the following:

w Critical repairs and safety upgrades at all schools.

Construction of Bud Hawk Elementary School at Jackson Park.

Modernization of Silverdale Elementary School (under construction).

Construction of Consolidated Transportation, Food Services and Warehouse (begins in 2016).
Technology upgrades; installing a new fiber optic network and deploying new computers.

€ €€

In late 2014we started planning for Phase 2 of duong Range Facilities Plan. The process started with
a comprehensive review of all District facilities. We developed a listing of critical and required repairs
and identified specific schools that neegheprehensive modernization and/or replacement.

The CKSD Boapthyed an active role in this process providiugdance hat focused our efforts on
solutions that create the most value for our students and our community.

Our secondary schools arethe greatest need for repair, renovation, and/or replacemerih 2015we
engaged a team of architects and engineers to review the current conditin secondary campuses.

As part of a master planning process, tligweloped a series of options and@ibdns. We then

entered into a dialog with our staff, community members, and the CKSD Board to develop an approach
for Phase 2 of our Long Range Facilities Plan.

Recommended Major ProjectsCKSD Long Range Facilities PRhase2:

9 District Wideg conduct critical and required repairs for all schools

District Widec upgrade security for all schools

Central Kitsap High Scheakplace with a new facility.

Central Kitsap Middle Schoaleplace with a new facility.

Olympic High Schoebuild permarnt classrooms and modernize CTE classrooms.
Klahowya Secondary Schebluild permanent classrooms and auxiliarygymnasium.

= =4 =4 4 =4

In October 2015, the CKSD Board approved this ugdatee LRFP. The project$ihase 2 Wi be
funded froma Capital Projets bond measuralong withleveragingunding from the State of
Washingtor2 &chool Construction Assistance Prograrfihe bond measure would replatee Capital
Projects levyhat funded Phase &nd maintain existing tax rates
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2 INTRODUCTION

The CKSBoard of Directors directed the Facilities Infrastructure Review Committee (FIRC) to develop
and maintain a Long Range Facilities Plan for managing our aging buildings. The CKSD Long Range
Facilities Plan (LRFP) provides a phased plan for modernizimghtanlding existing schools and support
facilities within the DistrictThe plan was developed by evaluating the existing condition of our facilities,
reviewing current educational needs, and considering the demographic trends within our district.

The LRP plan is a comprehensive document encompassing a myriad of factors related to school and
adzLIL2 NI FFOAfAGASE gAGKAY GKS 5Aa0NARAOGO® ¢CKS LX Iy
educational needs; (2) the adequacy of existing stferilities; (3) future student population trends; (4)
community characteristics affecting the use of District facilities; and (5) the types of systems and

subsystems used within various facilities, along with a description and assessment of themlphysic

condition. For the original plan the FIRC analyzed several timetables and recommended that the

renovation of District facilities should occur every&byears. The plan projects when a facility will be
modernized or replaced, providing essentialal&t assist the District and the community in the

decisionmaking process. Similar to a budget, it is a document that is adjusted as program needs,

policies, staffing formulas, enroliment, and schedules evolve.

Prior to initiating a subsequent phasethé LRFP, the FIRC completes-avaluation of facility

conditions. This process is used to refine the scope and duration of the phase and forms the basis for
the recommendation to start the next phase. The FIRC relies on the conclusions of theipnafess
engaged in analyzing our facilities to develop a recommendation to maintain our facilities while
minimizing the investment of the local taxpayer.

Phase 1 accomplished the following projects

w Critical repairs and safety upgrades at all schools.

w Tednology upgrades (Networks and Student Computers).

1 Construction of the new Bud Hawk Elementary School at Jackson Park.

w Modernization of Silverdale Elementary School (under construction).

w Construction of a Consolidated Transportation, Food Services anchdee (CTFW) facility
(will begin in 2016).

Phase 1 of the LRFP wiamded by the 2011 Capital Projects Levy, state school construction assistance,
and federal impact aid We areon trackto completeall Phase 1 workn 2017.

In the Fall of 2014ye strted planning for Phase 2 of the LRFPhe AKSFacilities Infrastructure

Review Committee (FIRS)pported by CKSD Sta#ganby analyzing our current facilities. Tihefforts

includedd G dzZR@ Ay 3 | yR adzNIBSeAy3a i KliSenbtiends) die@idgSate FI OA £ A
funding opportunities, and reviewing the current status of Heavy Impact Aid federal fur@<SD has

also engaged our community andorked with a group of architects and engineers to develop an

approach and recommendatidor Phase 2. Thisupdated LRFR the result of this coordinated effort

to improve our schools.
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3 FACILITIESUIDANCE ANBDUCATIONARAN

Long range facilities plannimsgarts first with understanding the functional requirements for our
buildings and failities. TheCKSD Strategic Plé®ection 3.1)dentifies goals and objectives for our
school district. Our facilities have a direct impact in achieving these gdadst important is ensuring
the safety and security of our students and staffheCKSD Board developed additional specific
guidance for use in long range facility planning (Section 3V& must also ensure that our lofignge
facilities planning supports our educational goadsdefined in our educational plan (Section 3.3)

All o these information sources were an input into the CKSD LRFP.

3.1 (ENTRAKITSARSCHOODISTRICSTRATEGIR.AN

3.1.1 Mission
Central Kitsap School Disttx#ission is to equip our students with the knowledge and skills to succeed
and prosper in an everthangingglobal society.

3.1.2 Vision
Central Kitsap School District will be an academically strong, fiscally sound, and safe, positive learning
community

3.1.3 Goals
I.  All Students Engaged and Learniignsure that all students have the knowledge and skills to
prepare for newchallenges, both in school and beyond graduatigdbjectives:

i) Promote academic success for all students by increasing learning options that develop
their unique talents, interests, and abilities

i) Integrate technology to enhance curriculum, encouragdatolration, and promote
critical thinking so that all students are prepared to thrive in a global community

iii) Assist students in creating achievable academic goals and in monitoring their own
progress toward these goals

iv) Challenge all students to learndugrow by providing relevant curriculum and
assessments

v) Provide college and career opportunities to help students and their families make
appropriate educational choices

II. Safe and Supportive SchadRromote positive learning environments that are segur
welcoming, and culturally respectfuDbjectives:

i) Design and maintain educational facilities that are safe for students, staff, and the
community;

ii) Promote a culture of respect that is free from harassment, bullying, and aggression

iif) Foster a supportivechool environment that values the wdléing, integrity, and
character development of each student

iv) Ensure that front office staff welcomes visitors, supports volunteers, and monitors
building access
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. A WelK Developed, Highly Skilled and EffectivefStifiild a foundation for quality
instruction and personalized learnin@bjectives:
i) Successfully recruit, support, and retain an exceptional staff that is passionate about
learning
ii) Provide relevant, timely, and effective professional development ojppities for all
staff.
iif) Encourage staff leadership, professional collaboration, and skill development
throughout our District
iv) Empower staff to adjust instructional strategies so that students experience multiple
opportunities to learn fundamental coepts.
IV. Family and Community Engagemeultivate community support for our schools, and
school support for our communityObjectives:
i) Build collaborative community partnerships to offer r@adrld learning opportunities,
mobilize resources, and enc@age students to give back to our community
i) Promote effective communication between home and school to strengthen family
support for student learning
iii) Develop communication tools to present data, provide transparency, share stories,
and encourage commutyiinvolvement in our schoals
iv) Provide ongoing opportunities for community input and feedback to help inform
major decisions
V. Fiscal ResponsibilityAlign resources with strategic goals to realize our mission and vision
Objectives:
i) Provide the resorces, equipment, and technology infrastructure to support
innovative teaching and personalized learning
i) Ensure that longange facilities planning supports educational goals and safe learning
environments
i) Identify and implement efficiencies to maximiresources for students

3.2 BOAROGUIDANCE LONGRANGHFACILITPLANNING

3.2.1 Minimize schoeto school transitions
Research demonstrates that minimizing transitions reduces the likelihood for students to struggle
following making a move. Our long range planfécilities should minimize transitions for our students.

3.2.2 Expand learning options and offerings for students and families

Students and families have different needs and desires. Our public schools should strive to provide for a
variety of both traditioral and nortraditional options. Our long range facility plan must recognize that
space should exist for alternative education programs for all grade levels, including Venture, Off
Campus, New Frontiers, Montessori, TEAM (Teamwork Educates And Motivates).

v w A

323 | St LI FFHYAEtASA &adzAR NI GKSAN OKAf RNByQa 4dz00S543
Support for students at home increases the chances for success in reaching a career and college ready
graduate. Programs and options exist that provide students a variety of experiences for learning, digital
learning access 24/7 and increased year round learning opportunities prepares students for a career or
college. Our long range facilities plan needs to support these systems and opportunities.
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3.2.4 Increase student connection to schools

We know that students ho have strong connections with activities and athletics outside the regular
school day are more connected to school. We should involve 100% of students (giE2}as 4n
activity or athletic team outside the school day. Our long range facilitiesplaund support these
student connections.

3.2.5 Reduce reliance on temporary facilities and portables

Our district owns and uses almost 100 portable classrooms. All but eight of these classrooms are
beyond the normal life cycle of 20 years, some of them sagmifly older. Our long range facilities plan
needs to reduce reliance on portable classrooms and eliminate them for long term use.

3.2.6 Increase the safety and security of our facilities

We are committed to promoting positive learning environments that &euse, welcoming, and

culturally respectful. Most of our schools need upgraded and single, focused entrances, improved sight
lines, modified parking and traffic flow as well as additional parking (if possible) in some areas. Our long
range facilities pla should address these concerns and issues.

3.2.7 Provide for future flexibility

Our buildings will serve the community for-88 years and must provide for future flexibility. We need

to design spaces that can easily serve multiple functions with minimal actgesl. Finding ways to

increase the flexibility and utilization of our schools should be considered when renovating or rebuilding
a facility as part of our long range plan.

3.2.8 Renovate/replace schools using State Assistance

The state provides modernizati@ssistance for buildings that are 30 years old or older. The long range
facilities plan should focus on maximizing our ability to renovate or replace buildings as a primary
strategy to reduce repair backlog.

3.2.9 Move toward locating secondary schools onesaampus

We should plan to ctocate secondary buildings to minimize transitions, expand learning options, and
enable more flexibility. Clocation will enable reducing costs by sharing of core facilities (lunchrooms,
music, physical education, and pemfing and library spaces) and reduction in transportation costs.
Our long range facility plan needs should support locating secondary schools on the same campus.

3.3 CKSIBDUCATIONARAN

Our educational plan providder positive eductonal experiences iICKSD. Our facilities must enable
our educational plan.

3.3.1 Teaching and Learning
Every school will nurture the innate curiosity young students bring with them and, as they grow, help
them to discover and sustain what motivates them to learn.

f Unlockthea G dzZRSy 1 Qa Y20iAQI GA2y> YR tSFNYyAy3a Attt o
T al1S GKS (NIyaAirdAz2y FNRBY aaz2daNOS 2F (yz2¢f SR3ISE
communicate, create and think critically.
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Allow students; and teacherg to go beyond their physicatructure and geography to take

part in a larger learning community.

Empower students to trust their own motivations and pursue them. Facilitate, enable and give
encouragement.

Take learning beyond the physical boundaries of the school to enhance corgroanitections.
Connect learning to the real world. This shifts from learning theory to making things and that
feeds curiosity.

Design for the student who will attend the school: eappropriate, studencentered and
studentscaled. Schools should allow d&nts to move around, to learn in different places, and
to engage in a lot of different learning activities.

Every school will focus on giving students the skills they need to be independent adutesstd
learners, in school and throughout their lives.

Develop foundational academic skills.

Teach students how to be successful in school.
Be innovative and adaptive.

Activate learning and support lifelong learners.
Facilitate learning and collaboration.

Ensure that all students have equitable opportunitiesucceed and that all schools have the resources
to meet the unique needs of their students.

T
1

3.3.2

Teachc and modek the values of diversity, sensitivity and crazdtural communication.
Respond intentionally to the dramatic differences between undersearetlweltserved
populations.

Give students opportunities to form relationships. This includes peers and adults in their own
neighborhoods and beyond.

Design schools to engage all students in learning and make them feel part of the school
community.

Learniiyg Environments

Every school will be an inspiration to its students, staff and community. Schools will be vibrant and
exciting places that celebrate growth and learning.

)l
)l

Emphasize collaborative, flexible and active learning.

Make it clear that this is a pta where learning happens; you should see evidence of learning all
around.

Create a learning environment that celebrates culture and diversity, and that honors all of the
a0K22ftQa FlLYAfASao

Every school will foster the personal relationships critical feative learning by encouraging social
interaction and collaboration among and between students, staff and families.

T
)l

Create spaces that foster relationships.
Create flexible spaces of different sizes for different activities.
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1 Create partnership space inoschools where collaborative work can happen between school
and the greater community.

1 Configure spaces to support collaboration.

9 Include arich variety of spaces that accommodate all student needs (academic, social,
emotional and physical).

Every schoabill enable staff to provide a wide range of engaging and effective learning experiences.

1 Create fluid spaces that adapt to different activities.
Provide places where students can gather to do projects and feel comfortable and clean.
NA Yy 3 {KS inth th&dassroam? NI R €
Provide a variety of learning spaces (e.g., moveable walls) to create small, medium and large
groupings.

=a =4 =4

3.3.3 School and Community

Every school will be welcoming. Schools will reflect local cultures, needs and interests. They will
contribute to an expanded learning community that enriches the school, its students and our
community.

9 Use technology as a tool to better connect students and schools with the broader community.

1 Create the conditions for everyone in our community to feel welcomed.

9 Create access to business/organizational connections to support networking and career
counseling.

Every school will support community partnerships that provide the services students and families need
to ensure the learning, health and safety of our student

1 Create a parent resource room that provides support for parents.

Use school athletic facilities for communitylatge well beyond the school day.
Consider common mukHise space for community activities.

Provide space for afteschool services in suppmf student needs.

Create opportunities for students to participate in instructional, social and extracular
activities.

= =4 =4 4

3.3.4 Facilities Support
Every operational support system will help safeguard the health, safety and security of the students and
aduts in that school.

1 Provide a safe neighborhood gathering place in the event of a disaster.

1 Use security zones to distinguish public and student areas; control access to those areas.

1 Manage bus, car, bicycle and pedestrian traffic to ensure student sadéébdyeband after school.

1 Provide adequate backup power to ensure a safe environment in an emergency as well as to
support and protect technology.

Provide an ample number of restrooms.

Protect indoor building health through the right building materials, fsinmgs and cleaning
products.

1 Ensure the building is well lit and easily monitored.

=a =4
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1 Provide a building design that contributes to a low incidence of disciplinary actions.
9 Use school facility design safety guidance.

School design and materials selectiotl emable efficient operations and effective maintenance.
Together they willensure cost | @Ay 3a 2@PSNJ GKS o0dzZAft RAy3aIQa f2y3 dza ST

1 Choose finishes and furniture that are durable and easy to maintain, as well as aesthetically
pleasing.

Take advantage gdfassive as well as new, more efficient heating and cooling technologies.
Incorporate technologies that enable efficient facility management and maintenance.

Install landscaping that is lemaintenance and environmentally responsible.

Seek solutions that eet multiple needs in a single, integrated system.

Consider future capacity in technology infrastructure and in mechanical and electrical systems.
Choose building systems for operational efficiency and ease of maintenance.

Design mechanical, lighting andydighting systems that work together.

Design support spaces to enhance the productivity of the people who work in them.

= =4 =4 4 =4 -8 -8 -9

4 DEMOGRAPHIERENDS

Central Kitsap School District (CKSD) hired Educational Data Solutions, LLC ic@@dizcta
demographic analysto identify existing and future enroliment trends. The purpose of tiuelg was to
provide an update of the long range enrollment projections for the School Diatrittdentifylow and
high range forecasts for the Distrittrough 2021. This inform&ion is an input intoour long range
planning efforts.

The forecastsisedenroliment trends, births, forecasts of births, and projected changes in housing and
population growth for areas iand around the school districiWhere appropriate, different eshates

of future enrollment were created to underscore the uncertainty in making long range enroliment
projections. The projections in this report relied on data from local planning agencies, like the
Washington State Department of Health, which providéthidata, the Puget Sound Regional Council
and the Office of Financial Management for the State of Washington. In addition, data from the most
recentU.S.Census was used to help estimate past and future growth in the population.

CKS[nrollment is parof the larger demographic trends that are affecting all school districts within the
county. Central Kitsap currently enrolls about 25% of the county birth cohort at kindergaktealso
watchthe macrodemographic trendshat can effectthese forecasts.One specific concern is the size of
the military population in Kitsap Countgince the time of the study the military population in the
county has remained unchanged.

Low and high estimates of future births and future population changes suegtst number of KL2
studentswould decline slightly and then stabilize in the 22015 school year. The study then
predicted enrollment would remain steady until 2021IThe tablesn appendix Bhow the low and high
forecast that were used and the poptilan adjustment factorg§Note that forecasts of enroliment by
school are less reliable than district level forecasts because they are based on smaller pumbers
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We expect that our total student population will remain level for the next 5 years. Famiptpour
secondary schools need to support educating 5500 students in traditional settings. We are also
supporting several hundred students in ntraditional settings.

5 SCHOODISTRICFACILITREVIEW

Geographically, our boundaries encompass a 11@sguile area located in and around Silverdale,
Washington. Silverdale is located in the heart of the western Puget Sound region and is centrally
located to Naval Base Kitsap in Kitsap County, Washington. Naval Base Kitsap and the Puget Sound
Naval Shipgrd are two of the largest employers in the county.

The District serves approximately 11,000Xgrade students and employs approximately 1,400 staff.

We have twelve elementary schools)s three middle schools {8), two high schools (92), one

secordary school (712), and three alternative schools. Nearly 50% of District students are federally
connected, with some schools having in excess of 78% of their student population federally connected.
Minority students comprise 31.3% and special needdestts make up 14.4% of our student

enroliment. CKSD currently hds school facilitiesand several support sites

The oldest facilitys Central Kitsap High School with portions originally built in 1942. majority of the
RA&GNROGQa iltandhk 20f0x & SNRBumimpazest Schodl is Hawk Elementary built in
2014. Details of eaclfiacility are contained in Appendix A.

Central Kitsap Schools Timeline

1940s | 1950s ‘ 1960s ‘ 1970s ‘ 1980s | 1990s | 2000s ‘ 2010s ‘ 2020s ‘ 2030s | 2040s

CKHS ﬁ i Eligible for State
Brownsville Elem ﬁ ranena e,
CK Middle School #&
Hawk Elementary (JP) @;
Fairview Middle School g
Cottonwood Elementary ﬁ e E— dt
2004

Esquire Hills Elementary =

Clear Creek Elementary @é

Silverdale Elementary i)
Olympic High School ﬁ
Woodlands Elementary ﬁ

Ridgetop Middle School &%

Cougar Valley Elementary $

[
[
I
|
[
[
|
B9I

Silver Ridge Elementary g
Green Mountain Elementary =

Emerald Heights
b = ) Original Construction
Klahowya Secondary School i % 2 d
1 ¥z Modernization
Pinecrest Elementqrv o e

5.1 OSPS$ruDY ANSJRVEROGRAM

h{tLQa {GdzRe& I yR { dzNB¥S& LINE OSa & fastdis ralaethBtEE Sy & A 3S
facilities within the District. In 2015, CKSD worked with Harthorne Hagen Architects to conduct a Study
YR {dzZNBSeé 2F (KShHHABAANR Dl 2R & B redRirbsfindziis Bidvrict MK S S
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1 Documentthe current educational program;

1 Analyzduture educational needs and the community characteristifscting the use of
facilities;

1 Determine future student populations and characteristics;

Assess the educational adequacy of the existing facilidied;

1 Providea description of the types and kinds of systems and subsystems used in the facilities and
an assessment of their physical condition.

=

¢ KS hiffarmaté and Condition of Schools (ICOS) invadeesing each school and support facility
concerning the andition of:

9 Exterior Building Condition including foundation/structure, walls, roof, windows/doors and trim;

9 Interior Building Condition comprised of floors, walls, ceiling and fixed equipment;

1 Mechanical Systems including electrical, plumbing, steamAaier heating system, hot water
heating system, forced air heating, central air conditiorgrigeating combination, central air
conditioning, and lighting;

1 Safety/Building Code comprised of means of exit, fire control capability, fire alarm system,
emergency lighting and fire resistance; and,

9 Provisions for Handicapped.

Appendix @f the Long Range Facilities Piatthe most recent study and survey. intludes a
description of the school or support facility, site development or layout, building sgséand
subsystems antheir currentOSPICOSmre.

5.2 FACILITGONDITIOMSSESSMENDEFICIENCIES

In 2010, the LRFP identified $119.2M in facilities deficiencies. During LRFP Phase 1 we addressed our
most critical buildings through replacement (Hawknidatary at Jackson Park) and modernization
(Silverdale Elementary School). CKSD also addressed numerous critical and required repairs at our
remaining sites.

As part of preparations for LRFP Phase 2, CKSD employed Meng Analysis to conduct a cawgprehens
on-site review of all of our facilities to determine current conditions. Working with our Capital Project
staff, Meng Analysis employed a mudisciplinary team to identify current condition deficiencies and
backlogs in maintenance and repair. SOKacilities deficiencies now total $109.3MA\ppendix D
contains the detailed report.

The FIRC recognized that the District did not have the financial wherewithal to immediately implement
$109.3 million dollars of repairs to its existing schools amqbert facilities. Consequently, the FIRC
developed criteria to identify critical and required repairs to assist in establishing repair priorities.

Criteria for critical repairs and corrections include:

1 Imminent danger; are students, staff or the ecomunity in imminent danger if the repair is not
implemented;
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1 Rsk to life/safety/healthq are students, staff or the community life, safety or health placed in
jeopardy if the repair is not implemented,

9 Sructural seismic ratings of 4 orcscan substaritil structural damage and risk to life be avoided
if the Silverdale area was to experience a significant seismic event;

1 Gonsequential damagesare other building systems damaged if the repair is not implemented
(i.e. roof leak, plumbing leak, electrigabblem);

1 Code requirement; are federal, state and/or local governments mandating a code requirement
of which the CKSD must comply;

1 Cost effective repair, can a cost effective repair to the building system be implemented.

Criteria for required repairand corrections include:

1 Mandated educational requirememthavefederal, state and/or local governmesrnandated
an educational requirement of which the CKSD must comply;

1 Reduces general fund expendituresan acost effective repaibe implementedhat reduces
general fund expenditures and prolongs the service life of the system (i.e. operable partition
repairs, roof repairs, envelope repairs, HVAC system repairs, control repairs);

9 Isolate and postpone the problemcan a repair be implemented to ilsde or minimize
disruption until the facility is modernized or replaced;

9 Foster community partnerships does the repair enhance community relationships and provide
access to other capital funds (i.e. Puget Sound Energy grants, PTA Partnerships).

A signficant amount ($37.9M) of the deficiencies are at Central Kitsap High School (CKHS) and Central
Kitsap Middle School (CKMS). Correcting the deficiencies at CKHS/CKMS only stabilizes these buildings
and does not bring them up to current building code®ducational standards. The FIRC determined

during their review that the most cost effective way to address the problems at CKHS and CKMS is by
replacement or modernization of the buildings vice repair of the individual existing systems.

The remainig list of deficiencies was reviewedd prioritized by the FIRC. The FIRC reviewed the
problems, the proposed solution and the probable coseng Analysis produced estimates totaling
$17.8M to correct these deficienciesAppendix Histsthe criticalandrequired repairs.

5.3 IMPROVIN&ECURITY AT OBRHOOLS

CKSD promotes positive learning environments that are secure, welcoming and culturally respectful.
We need to design our educational facilities to ensure safety and security for students nstaiffea
community. We need welcoming and safe schools, with clearly visible and easily identifiable single
points of entry.  All of our schools can benefit from improving access control and monitoring.

The current designs for most of our schools areleguate for controlling access. In addition many of

our existing monitoring systems are staalbne, obsolete systems. When we constructed Hawk
Elementary School at Jackson Park we built in the modern designs for access control. We also installed
anaccess and monitoring system that is expandable as a district wide solution.

Recommended improvements to our existing schools include electronic access control to improve
accountability and security, video monitoring in higéffic areas and near entraps and exits; and
improved alarm notification systems for staff. We will network these new security systems using our
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existing infrastructure. This will allow remote monitoring and the ability for the district to better
support individual schools.

Most of our schools also need a redesigned entrance to provide a welcoming presence and have the
ability to secure building access. The new design will enable our schools to provide positive visitor
control to our schools. Benefits include improved accesdrol, improved response time to lockdown a
school, increasing deterrence towards loss and vandalism, and a reduction in investigation times.

54 MAJOMODERNIZATION BRPLACEMENPRIORITY
TheDistricusedtheinformation collected from tlfigcilities assesmerst(OSPI and Meng Analysasi
developed criterigto developa n
uses dour point scale for weighting the criteria to determine facility priority for modernization or
replacenent criteria includes

T

T
1

Thschartprovides the current (2015)a n ki n g

oappl es t

Kitsap High Schoahd Central Kitsap Middle School.

0 a $cpobl digtrifacilitiesnipe Bistricts 0 n

Major Modernization or Replacement Priority

School/Support Facility Criteria

ap Hig 00
ap 0 00
Fairview Junior High School

Cost of
Infrastructure
Needs

Superintendent of

Public Instruction

Study & Survey
Ranking

Maintenance
Requirements

Total

State Matching
Funds Available

Brownsville Elementary School

Esquire Hills Elementary School

Clear Creek Elementary School

Jenne-Wright Administration Center

Woodlands Elementary School

Science Kit Center

Cougar Valley Elementary School

Green Mountain Elementary School

Ridgetop Junior High School

Silver Ridge Elementary School

Silverdale Stadium

Warehouse/Food Service/Special Services

Maintenance Facility

Olympic High School

Westside Alternative High School

Cottonwood Elementary School

Klahowya Secondary School

PineCrest Elementary School

Emerald Heights Elementary School

Transportation Facility

Jackson Park Elementary School
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Silverdale Elementary School

0

NOTE: Higher score indicates greater infrastructure need requirements.

Costs of identified infrastructure needslhe total cost of completing the needed repairs and
corrections over the next ten years without making any allowances for moving walls or correcting
any design issues with the buildings.

OSPI Study and Survey Rankingach facility is rated on a number of criteria within the
categories of Exterior Building, Interior Building, Mechanical Systems, and Safety/Building Code.
Maintenance requirementsEach building rated regarding the ntaimance time and materials
needed to continue to support the facilégd
Eligibility for State Construction Assistance

o ffacilities eThefdcus af Phase 2 i$ an Central
Efforts to modernize or replace Fairview Middle
School and Brownsville Elementary School will occur in Phase 3.
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5.5 MASTERLANNING SECONDARSCHOOICAMPUSES

Central Kitsap High School and Central Kitsap Middle Safedtble two top schools in need of
replacement or modernization.Based on the complexities of the Central Kitsap cantipaiCKSD

Board authorized the hiring of an architecture and engineering (ilma Bassetti Groudp create a
master plarto evaluate he modernization or replacement of these schoolBhe master plan helps
guide the overall configuration of the campus including location of school buildings, athletic facilities,
and parking.

TheBassetti grouhas designed and asgstin the constriction of numerous high schools and middle
schools. Thewere selected through a competitive procurementdevelop a master plafor the

Central Kitsap campusAs the Board considered this processnd especially the idea of reducing
transitions andocating middle schools and high schools on the same campus (a goal begun ig 2003)
the master planning effort grew to include the Olympic campus and the Klahowya campus.

Meetings and workshops were hdiidiring the summer of 201f® look at these threeeampuses and to
determine how we mightccommodate the current and future needs faur middle school and high
school studentsIn Augusiand Septembemeetings were held with the stafit eachCKSBecondary
school (CKHS, KSS, OHS, CKMS, FMS and Rt the current progress and answer questions.
We also have held meetings wiplarents and community member®ur team has also visited a variety
of high schools and middle schools in the Puget Sound region to review design and configuration
options.

5.5.1 Approach; Meet CKSD Goals and Objectives

The process started with a review of strategic goals and specific guidelines governing our facilities. We
useal these to develop a framewods we evaluated options for the Central Kitsap, Olympic, and

Klahavya campuses. Specificalg part of this planning procesbe teamaddressed the following

goals: Minimizing Transitions, Reduce Reliance on Temporary Facilities and Portables, Increase Safety
and Security, Provide For Future Flexibility, and Mov€eLocating Secondary Schools on the Same
Campus to the sites.

I Y{5Q4 &S502yRI NEAppefiRigd guidahca doinaniifat y

9 Identifies current site and building conditions;
1 Provides potential options for siting buildings, fields anckjray;
9 Creates a program for cost estimating.

The master plan is not a final design document. During school design the layout and siting of the
facilities will evolve as we consider additional information.

5.5.2 Central KitsaampusSitePlan

The master planing team started by using CKSD existing condition reports and then additiesid¢on
investigations to determine the cost effectiveness of modernizing versus replacing CKHS and CKMS. For
both CKHS and CKMS the modernization cost was nearly edbeldost of replacing the schools.

When we factor in the challenges (and additional soft costs) related to phasing modernization of the
schools and that the useful life expectancy of a new school is significantly longer than a modernized
school, the best Mae tothe community is to replace the existing schools.
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We analyzedh variety ofsite configurationgo identify the most efficient layout to support construction
of a new middle school and high schodlhe recommendation is to locate the new highaal and

middle schoolbuildings near the center of the campus. The schools will be distinct separate entities
that will share common support infrastructure (Mechanical Systems, Kitchens, efith)s school
configuration and locatiomeets the boardyuidelines foreducing the use ofgrtables increasing

safety and security, provides for future flexibjlgypports the goal of minimizing transitions and co
locating secondary schools on the same camplids also the most cost effective approagdving

$12M over the cost of constructing stasadbne facilities.

The site plan for Central Kitsap improves vehicular and pedestrian access, parking, and athletic facilities.

KEYNOTES

@ Learning Communities
@ Gymnasiums

@ commons

@ Theater

LEGEND
I igh school - New

[ Middle School - New

EXISTING | [ shared
HIBE RO L] [ Existing Building
MIDDLE SCHOOL BUILDING || 5 )
FEACHELD [P] Parking

Entry

PLAY FIELDS

gy

(2] \ 4

SN

HIGH ScHoOoL
PLAY FIELD

BASSETTI ARCHITECTS 7 OCTORER 2016

Figure 1: Central KitsapampusSite Plan

5.5.2.1 Central Kitsap High School

The orginal portion of Central Kitsap High Sch@KHS)yas built in 1942 with additions completed in
0KS MppnQasz wdPher@anEstrctir&needspsignifiR@nidrepairs both with structural,
mechanical, and fire suppression systems. eéXigtng high schoak undersized with insufficient room
in classrooms, physical education, and commons. The cost to repair and modernize the existing
structure is within 9% of the replacement costln addition modernizing the existing structure does
not resolve traffic flow, emergency access, and parking problems related to the existing sieav
school has a significantly longer life @aa@more cost effective solution.

Construction of a new high school on the Central Kitsap campus is recommendesinew high school
would enable meeting ougducational goals for high school education; improving our ability to provide
science, technical education, music, and physical education. Siting the new high school near the center
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of the Central Kitsap oapus will improve vehicular and pedestrian access and enable better access to
athletic fields.

5.5.2.2 Central Kitsap Middle School

Central Kitsap Middle Scha@KMSyvas built in 1959 with an addition completed in 197%he current
structure needs significd repairsto structural electrical andanechanicabystems. CKMS needfira
suppression systepupgrades to fire alarm systems, and does not meet current seismic cdtiescost
to repair and modernize the existing structurensarlyequal tothe regdacement cost. A new school
has a significantly longer life ama more cost effective solution.

Construction of a newniddle school on the Central Kitsap campus is recommended. Thenichile

school willenable meeting our educational goals faiddle schookducation; improving our ability to
provide science, technical education, music, and physdatation. Siting the new middéehool near

the center of the Central Kitsap campus will improve vehicular and pedestrian access and enable better
access to athletic fields.

5.5.3 OlympicCampusSitePlan

¢CKS YIFaldSNI LXFyyAy3 GSIHYQa NBGASs 2F (GKS hfeadYLRAO
addressing to meet the CKSD board guidelin€ke first focus was on reviewing Olympic High School.

Olympt High School neegermanent classrooms tReplace Portableg€ilitiesand creae a facility that

INONB I aSa GKS { {dzRS yhod aWe abyexdo@d Ho@ t add & middik Shobldtofhe
Olympic Campus to heMinimize Transitionand sugport Moving towards Céd.ocating Secondary

Schools on the Same Campu3uring the review the master planning team identified that the technical
education classrooms and facilities were dated and no longer supported current educational

requirements.

The mosteffective and efficient location for a middle school is adjacent to the existing Olympic High
School building. The placement supports the CKSD board guidelines.

The Olympic Campus is also home to Silverdale StadidhiCKSD high schools udeeBdale Stadium

for athletic competition. There is only limited space on the Olympic Campus to support athletics when
Silverdale Stadium is used for a district event. Additional fields are reqaifpport hcreasinghe

{ GdzZRSY (1 Qa herRio8l OTKER lyas an 2nddveloped property on Tibardis road that should
be used for athletic fields.The Olympic Campus site plan shows the development.

The team identified a phased approafch improving the Olympic Campts meet board guidelines
Olympic Site Phases:

5.5.3.1 OlympidHigh Schoa] Phasel. Construct Permanent Classrooms, Renovate CTE Spaces, and
Enlarge Commora Olympic High School

This phas addresses the most pressing needs at the Olympic Campus. When complete Olympic High

Schod will have a new center core with new classrooms and renovated Career andid@dducation

spaces. Existingppable classrooms will be removed.

5.5.3.2 OlympidHigh Schoaj Phase2. Build a Middle School on the Olympic Campus.
CKSD has long desiredutioild a middle school on the Olympic Campus. This phase supports multiple
board goals, includinylinimizing Transitions, Increasing Options, Providing Flexibilityiviawhg
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Towards Céd.ocating Secondary Schools on the Same Cam(@inss scope is crently schedulel for
Phase 3 of the CK&RFP).

KEYNOTES

(@ Leaming Communities
@ Gymnasiums

@ Ccommans

@ CTE Labs

® Administration Offices

HIGH SCHOOL LEGEND

FLAY HELD Il High School - New
[ High School - Modernized
:| High School - Existing
B Middie School - New

E Parking

Entry

7 S
v

PLAY FIELDS

BASSETTI ARCHITECTS / OCTOSER 2015

Figure2: Olympic CampuSite Plan

5.5.4 Klahowya Campus Site Plan

¢CKS YIaidSN LX I yy A Kighovy&dmpu deniliBl@dv&as areastthatinkeSed

addressing to metethe CKSD board guidelineslaitowya Secondary Schaoweds permanent

classrooms toeplace existing portable classroomsKlahowya also needs a second gymnasauband

room along with a new alveather athletic fieldo supportA Y ONB I aAy 3 (KS aGdzRSy i Qa
school.  The best location for the new classroongymnasiumand band roonare connected to the

north side of Klahowya Secondary School.
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KEYNOTES
(D Learning Communities
® Gymnasium

@ Music

LEGEND
I nNew Addition

- Existing Secondary School

PLAY FIELDS [ E Parking

. Entry
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@ -

BASSETTI ARCHITECTS / OCTOBER 2015

Figure3: Klahowya CampuSite Plan

5.6 ATHLETIEACILITIES

Many of our existing athletic fields are in poor conditieguiring significant maintenance. In order to
provide additional opportunities for our students to participatee need fields that are easy to maintain
and available for use in all weather conditions.

Several of our athletic facilities need specifipiovements to enable more access. Specifically we
need to improve access and ensure compliance with the Americans with Disabilityp®t (We also
need additional changing rooms for teams on the Olympic and Central Kitsap campuses.

At our elementaryschools we need to improve our existing playgrounds. Many contain equipment that
is endof-life and can no longer be maintained. W# conduct a phased replangent based on need
across our elementary schools.
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6 LONGRANGHACILITALANG PHASE2

Thescope forPhase 2 of the CKSD LRER approved by the CKSD Board in October 201 scope
was basedn research, evaluation, and reviews of CKSD emplogeeésommunity stakeholdersThis
scopemeets board guidelines for educational facilities guals for fiscal responsibility

6.1

SCOPE, LONGRANGHACILITY PLATPHASE2

The following projects arscheduledor completion as part of th€hase 2 of the CKSD LRHAIRis scope
addresses the Distri@ most pressing needs.

6.1.1
T

6.1.2

District Wide Security Imprements

Improve entrance design and access control at all schdalsschoolsexcept the newly
designedSIES This schosimeet entrance requiremen)s

Install new electronic access control systg@isschools except the newhgplaced/renovated
Hawk Elementary at Jackson Pamid $verdale Elementary SchoolThese schoolgeave new
access control systems).

Install new monitoring systems Il{Achoolswill receivenew monitoringsystems).

Central Kitsap High School

Replace Central Kitsap High Scheith a new facility. The new school will provide artop
date modern learning environment.

Improve vehicular and pedestrian access, parking, and athletic fields.

Central Kitsap Middle School

Replace Central Kitsdyiiddle Schoolith a new facity. The new school will provide an-tgy
date modern learning environment.

Improve vehicular and pedestrian access, parking, and athletic fields.

OlympicHigh Schoai Phase 1

Construct new classroona Olympic High Schota replace temporary elssrooms.
Modernize existing Career and Technical Education classrab®iympic High Schotu
support the skills needed in our economy.

Expand and improve the commoasOlympic High Schaol

KlahowyaSecondary School

Construct new classroona Klahowya Secondary Scheolreplace temporary classrooms.
Construct a band roorat Klahowya Secondary School

Construct an auxiliary gymnasiwahKlahowya Secondary School

District Wide Critical and Required Repa{See Appendik).
Complete dentified Citical and Required Repairallschoolsexceptthe newly
renovated/replacedHEJP, SIESKMSand CKHS).

Athletic Facilitie@Costs Included as part of Critical/Required Repairs and Campus Costs)
Add an allweather practice field on the CentrKitsap Campus
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Add an allweather practice field on the Klahowya Campus.

Improve ADA access @lympic,Klahowya and Central Kitsap Campuses.
Add additional changing rooms at Silverdale Stadium

Phasel replacement of playground equipment siix (6) elenentary schools.

= =4 =4 =4

6.2 SCHEDULE LONGRANGHACILITIALAN- PHASE.

TheFacilities Infrastructure Review CommittddREand Community Finance CommitteEEEworking
together developed a recommendation that the second phase of the LRFP be for a petipelan$
(20172024). The majority of the work will be completed within the first five (5) years. A notional
schedule for accomplishment:

Program Element 2016 2017 2018 2019 2020 2021
Central Kitsap
CKHS/CKHS
Olympic
Classrooms/CTE
Klahowya
Classrooms/Gym

EE———
Cemmm——)
—)
Critical/Required : )
Repairs
Security ms——
Improvements

3

Athletic Facilities

6.3 ESTIMATEQDSTE LONGRANGHRACILITIALANC PHASE

CKSD used a varigaifsources to develop cost estimatesThe cost estimatefor our critical and
required repairs were completed by Meng Analysis. Meng Analysis uses a combination of field
construction experience and engineering analysis to develop repair estimaf@gendix D contains
detailed cost data for each identifietkficiencies

For our building estimate8assetti Architect developedietailedconstructionprograms with the CKSD

team. These programs were reviewed by a team of mechanical, civil, and electrical engineers to

identify site specific costs. All ofshnformation was provided to a construction cost consultant (The
Robinson Company) to develop cost estimates. Robinson specializes in estimating school construction
costs,developng over 200 cost estimates a year at all levels of desigine Appentk E secondary

school master plan contains these detailed estimates

Security Improvement cost estimates kgeobtained from a local vend@nd in consultation with the
architect involved in designing the new entrance for Silverdale Elementary School.

Athletic Field estimates were initially developed by the Robinson Company and refined bysda on
analysis from a statqualified construction contractor.
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CKSD Long Range Facilities Pladphase 2 EstimatedCosts

Central Kitsap High School $ 117,100,000
State Assistance (CKHS) $ (20,400,000
Central Kitsap Middle School $ 60,800,000
State Assistance (CKMS) $ (13,300,000
Olympic High School (Phase 1) $ 33,15Q000
KlahowyaSecondary School $ 52220,000
State Assistancd (acytonSeabeck) $ (6,000,000
Building CostéTotal) $ 196,600,000
Critical/Required Repairs $ 17,800,00(
Security Improvements $ 40,000
Athletic Facilities (Included as part of School Costs)
EstimatedCosts(after state assistance $ 219,800,000

6.4 FUNDING LONGRANGHACILITRALANG PHASE2

In Washington State, local communitieave the gimary responsibility to provide school buildingShe
State ofWashingtof2 &chool Construction Assistance Program (SCAP) assists school districts with
funding for new construction and modernization of existing buildingsKSD will leverage the SGAP
support the construction and modernization of our fa@s

Acommon practice for funding the construction of schools buildings is through a bond measure.
Currently CKSD has a Capital Projects Levyretdmmend funding Rase 2by requesting autbrity to
issue @pital Progcts Bond. The bond measure wigtplace the existing Capital Projects Levy and
maintainthe existingtax rate.

CKSD evaluated a variety of scenarios for funding LRFP Ph@sg fhcus was to find the best financial
solution for the community. We recommend replacing the existing Capital Projects Levy with a Bond
measure ando maintain the existing tax rate. We will structure the bond issues to front load
repayment to provide financial flexibility in the future. Tthem of the bonds will be 20 years with

level tax rate for the first eight (8) years and th&a are projected aeduction inthe tax rate.
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7 LONGRANGHACILITALAN- PHASE2 ¢ COST ANSCOPESJMMARY

VI.

Central Kitsap High School

a)

b)

c)
d)

Program.

i) ConstructNew Hgh School.

ii) Install rew allweather athletic fielgdrenovate athletic fields.
Size 218,524square feet.

EstimatedCost $117,100,000

Estimated State Assistan20,400,000

Central Kitsap Middle School

a)

b)
c)
d)

Program.

i) ConstructNew Middle School.

i) Renovate atletic fields.
Size.106,694square feet

Estimated Cost. $06300,000

Estimated State Assistance. $ 13,300,000

Olympic High School

a)

b)
c)

Program.

i) Permanent Classrooms. Constrli2tpermanent classrooms to replace existing
temporary classrooms.

i) Modernize CTElassrooms. Modernize 8 existing CTE classrooms.

iiiy Enlarge Common® support isting student population.

iv) Install new allweather athletic field

Size.66,754 square feet.

EstimatedCost. $33,150,000.

Klahowya Secondary School

a)

b)
c)
d)

Program.

i) Permanent Clasooms. Construct 15 permanent classrooms to replace existing
temporary classrooms.

ii) Band Room. Construct 1 barmbm.

iiiy Gymnasium. Construct an auxiliary gymnasium and/aislocker rooms.

iv) Install new alweather athletic field

Size. 45,052 sqre feet.

EstimatedCost $2,200000.

Estimated State Assistanc$6,000,000.

Critical and Required Repairs

a)
b)
c)

Program. Completglidentified critical and required repairs.
Schools Fouteen (14 Schools and Sites
Cost. $17,80,000

Security Impovements

a)

b)
c)

Program.Install and integrate access control and monitoring systems; modify school
entries to provide single point of access.

Schools Improvements wilkaffectall schools.

Cost $5400,000
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8 LONGRANGHPLANNING FUTURIPHASES

The CKSD ER is a phased approach for modernizing or replacing our existing schools and support
facilities. In Phase 1 the District built Hawk Elementary at Jackson Park, modernized Silverdale
Elementary School, and will build a new transportation, food sergiog warehouse facility. In Phase 1

S lfaz O2YLX SGSR ONARGAOLFft |yR NBIdzA NBR NBLI ANE

Phase 2 is focused on our improving security at all of our schools and updating our secondary schools.
This 2015 update to the LRpRvides extensive details on Phase 2.

In Phase 3 we will address the need to replace or modernize Fairview Middle School and Brownsville
Elementary School. In Phase 4 we will focus on modernizing elementary sci@edlsre startinghe
subsequent pase ve will conduct a comprehensivdistrictwide analysiof our facilitiesand submit an
updatedLRFRor approval

Central Kitsap Schools Timeline
Modernization/Replacement — Looking Forward
2010s 2020s 2030s 2040s 2050s
I Phose | Phase 2 Phase 3 I Phase 4
Phase | ] 1 | I
Hawk Elementary (JP) | %‘ 1 | |
Silverdale Elementary | e | |
2016
Phase 2 | 1 |
I 4 I I
CKHS z
ﬁ | E%:; 1 |
CKMS s | o I
! 2019 I
KSS (Classrooms) @ | e 1 I
2918
OHS (Classrooms) & | = c] | !
1979
Phase 3 : : :
Fairview MS L I I I
2028
Brownsville ES % I % |
Phase 4 | |
Elementary #2 ﬁ | | &
1977 l I 20%
Elementary #3 ﬂ L
197 l I 203&
Elementary #4
,,,,,,,,,,,,,,,,,,,,,,, .| O | LI (SO . R
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l. Brownsville Elementary School

GENERAL INFORMATION
Brownsville Elementary School is éztat unincorporated
Kitsap County, onne8.11-acre parcel, bounded by Sandy
Road to the west, Fifth Avenue to the east and lllahee Road to
the north. The school campus consists of twestorgle
buildings: the main school building aneéseparate porable
classroom building. The permanent building arga, 97
square feet while the total portable building area i292
square feet. The total elementary school building area is
53,989 square feet.

The main building consists of twetg classrooma staff

room; a gymnasium/mufiurpose room with kitchen, a stage, a
music room; a library; administration and other support areas.
The portable building provides two classrooms.

The school campus was constructed in multiple phases. The
original buildng was completed in 1954, and comprises a
significant portion of the current facility. In 1967, five
classrooms were added and two more classrooms followed in
1969 to the southwest wing. In 1970, eight classrooms were
added north of the administration @@ an octagon floor

plan. In 1976 the library was added in a modernization
remodel. The last modernization to Brown&lidlmentary
School occurred 991 and upgraded the gym, stage and
music room facilities.

The main building is construction Typel\hour.
The school is eligible for OSPI matching funds in 2013.
SITE
The main building is located within the southeastern half of the

site and the portable building is located directly adjacent to
the southwestern corner of the main building.

Off-street parking occurs in two lots that are separated by the
main building. The larger parking lot is located to the east of
the main building ani$ accessed off of Sandy Roa@oncrete
sidewalks surround a majority of the buildings and a large
paved areathat was recently repaved dugrihe summer of
2009 exists just south of the main building.

Site circulation is poor for bus and parent fipkand drop

off, students cross through the busses to load into cars on Fifth
Avenue. The alternate location fickup and dropoff occurs

on the other side of the building requiring additional
supervision.
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I. Clear Creek Elementary School
GENERAL INFORMATION

Clear Creek Elementary School is located in unincorporated
Kitsap County near Silverdale, on a42-acre parcel off

Sunde Road, adjacent iaval Base KitsapBangor The

school campus consists of the main school building and three
separate portable classroom buildings. The permanent building
area is57,932 square feet and theortable building area is
5,376 square feet. The total elemengaschool building area is
63,308 square feet.

The main building consists of twdiwy classrooms; a staff
room; a gymnasium/cafeteria with kitchen, stage, and other
support areas; a library/learning resource center; and
administration. Meanwhile, the portable classroom buildings
have a total of six classrooms.

The main building was constructed in 1978, with an addition
added in 2003 to serve the Distr
Program.

A The main building is constructiqmeTy &1 hour.
The school @irrentlyeligible for OSPI matching funds.

SITE
The main elementary school building is located on the western
half of the site. The portable classroom buildings are located
on asphalt pavement to the north and west of tamm
building. The area around the buildings is relatively flat
however, the area to the west between the main building and
the naval station is steeply sloped.

Off-street parking occurs in the front of the school and is
accessed off of Sunde Road. Toislso serves as a bus
loading zone and as a drop off area. Concrete sidewalks
surround the main building and a significant amount of hard
surface play area is also provided around the perimeter of the
facility. Ahard surface play area including pave@sketball
court, playground and playfieldre all located to the east of

the building.
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M. Cottonwood Elementary School

GENERAL INFORMATION

Cottonwood Elementary School is located in unincorporated
Kitsap County, east of Dyes Inlet, ori&.25-acre parcd,

s : bound by Foster Road; Central Valley Road and Old Military

’”!Ulﬂll”u-‘ : Road The school campus consists of a sstgig main building
Gl and oneseparate portable classroom building. The permanent

building area is 54,150 square feet and the portable building
area is896 square feet. The total elementary school building
area is55,046 square feet.

The main building consistsveéntythreeclassrooms; a staff
room; a gymnasium, a cafeteria with kitchen and stage; a
library; a music room and administration and ogupport
areas. Meanwhile, the portable classroom building pravide
total of oneclassroom.

The elementary school campus was constructed in two phases.

The school was constructed in 1976 with an office addition

added to the main building in 1990. &Bistrict undertook a

major modernization of the facility in 2003 modifying the
facility to meet the Districtos
upgrading tle building exterior, plumbingyechanical,

electrical, technology and communication systems.

A Themain building is construction Typ& Vhour.
The school is eligibler OSPI matching funds in 2025

SITE
The main elementary school building is located approximately
in the center of the site. The portable classroom building is
located to the eastfdhe main building. The area directly
adjacent to the building is relatively flat however; the site
slopes up significantly to the west and then flattens out in order
to accommodate several play fields. Trees buffer the school
from the streets to the brand east while the western portion
of the site was cleared to provide space for play fields.

Off-street parking occurs in front of the school and is accessed
off of Foster Road. Concrete and asphalt sidewalks surround
the main building and a hard plsalt surface play area is
provided to the south. A paved, separate bus-argund is
located to the northeast of the main building. A softball field is
located between the building and Foster Road and additional
ball fields are located in the clearing the west. A play shed
was also built to the south and directly adjacent to the gym.
Gravel areas adjacent to the building were paved to eliminate
clogging of area drains and the area adjacent the bus loop
graded to reduce the buitdp of surface water.

As part of the modernization effort the District provided ADA
compliant access to the building andyfilelds

il Page

















































































