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MANAGEMENT SUPPORT SERVICES 
 
Project Supervision 
 
The superintendent shall oversee the progress of all construction projects.  Of primary 
importance is that the projects proceed as planned with regard to expenditures and timetables. 
 
For complex projects involving substantial capital outlay, the board may hire a person to 
supervise the project.  Any such person hired in this capacity shall be paid from funds set aside 
for this purpose. 
 
General responsibility for supervision of construction projects shall rest with the architect or 
engineer.  The District’s manager of facilities and planning or a designated clerk-of-the-works 
will observe the work representing the Districts’ interests and also will aid in expediting the 
construction work. 
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